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   It was the day before the secondary school was to 
open.  There was a quiet knock at our door.  I opened 
to find a small, somber 15-year-old girl.  After greeting 
me properly she asked, “Madam, am I going to school 
tomorrow?”  I answered her that, indeed, she was 
enrolled and all her fees had been paid.  “What grade 
will I be in?”  I remembered that she had been tested 
for placement.  She had no report card from her 
previous school because no one had paid her fees in 
2005.  “You will be in Senior 2.”  “And my brother, 
Ronald?”  “Yes, he is also enrolled and placed with 
you in Senior 2.  Is he around?”  Silently, Ronald 
stepped out of the shadows.  I started to hand them 
their school supplies: notebooks, pens, pencils, etc., 
and on impulse I asked if they owned book bags 
(since they will be walking about four miles each day 
to and from school).  They did not own book bags.  
We had purchased 70 smallish bags for our 
elementary students and I pulled out two for this 
orphaned sister and brother.  When Barbara took the 
red bag she smiled the happiest smile I had ever 
seen on her usually downcast face.      
   Like you, I have read similar tear-jerking tales in 
fund-raising letters.  I always wondered if the 
organizations were just making them up.  I assure 
you that the previous story is only one tiny account 

from this past week.  We could tell you so many more 
stories of still hopeful elementary students, and of 
desperate older children who have all but given up 
hope of progressing beyond Primary 7 as this 
government does not yet subsidize high school 
education.    But we also want to give you a report on 
our 2005 activities and our plan for 2006.  And we 
hope you enjoy the pictures! 
 

    
 

   The school year in Uganda runs on the calendar 
year.  After a long Christmas/New Year’s holiday, 
school begins around January 30.  There are three 
terms with breaks in between. 
   The most difficult time for everyone is the 1st term.  
In addition to tuition and lunch, all extra charges, 
uniforms, school materials, boarding supplies, etc., 
must be paid up front and in full.  Many students find 
themselves missing days of classes due to unpaid 
fees or lack of requirements.  You may wonder why 
our list of students includes a few boarders.  From an 
American perspective, boarding school sounds like 
an expensive private alternative to public schools.  
The reality in Africa is that many village teens live 
between six and thirty miles from the nearest 
secondary school, impossible to walk when classes 
begin at 7:00 a.m. and end as late as 6:00 p.m.  
Other students, mostly orphans, live in tiny, 
overcrowded huts with relatives or neighbors.  In 
those conditions and without electricity, studying in 
the evening is out of the question.  So as basic and 
frill-free as our boarding schools are, they are much 
more conducive to educational success for teens 
living in these situations. 
 

   



   If you are reading this letter, you probably already 
know how we got involved with this particular ministry 
so I won’t repeat.  Here are the statistics for 2005:  By 
the end of the year we had supported over 50 primary 
students, 16 secondary students, and assisted three 
young adults with some practical skill-based training.  
We also provided food and health care for several 
babies and mothers. 
 

       
 

  In addition to school fees, lunches, uniforms, 
supplies, etc., we did two significant projects for a 
grandmother caring for nine of our orphaned students 
living in a shack.  We completed a small, two-room 
home made from mud bricks and cement and 
installed a proper hygienic latrine behind the house.   
   All medical expenses incurred by our students are 
covered.  Most of these are routine (like malaria), but 
we did have to hospitalize one girl with a broken leg 
and another who accidentally scalded her face with 
boiling water.  Over time as we’ve come to know 
some of the families and their struggles, we assist as 
needed with rent money, food, clothes, and bedding.   
   The week after Christmas, we gave a special lunch 
party for our local primary students.  About forty kids 
attended.  I’m sure it was the first time any of them 
had received a personal invitation to anything, and 
everyone had a great time. 
   The children of Africa spend their entire schooling 
years searching and hoping for sponsorship.  The 
majority of parents and guardians are subsistence 
farmers or manual laborers and cannot afford even 
minimal school expenses.  Since most families also 
include one or more orphaned relatives, the task 
becomes even more difficult.  It’s not unusual for 
children to miss a year or more of school due to lack 
of fees.  As the number of orphans increases in 
proportion to the number of able adult caretakers, 
even the large established aid agencies are unable to 
address the needs of the majority of children. 
 

              
 

   Our sponsored students understand that they must 
bring their report cards to us to review at the end of 
every term.  In December, as our primary kids were 
lined up with reports in hand, the elder of two 
orphaned sisters told us that “Granny said you should 
just keep these reports since we have no parents who 
care to see them.”  We are making every effort to 
care about and care for each of our sponsored 
children.  As of this writing, we have committed to 
support 96 students for 1st term 2006—69 primary 
and 27 secondary. 
    
On behalf of the St. Nicholas Uganda Children’s Fund 
we humbly thank you. 
 
With love in Christ,           
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